Analysis of Bistrita PROBLEM TREE

With the help of the interviews and questionnaires, the final analysis material helped us to elaborate a quite complex problem tree, which clealy underlines the main problmes with which our students are confronted, regarding their future career and the amount of counselling they need in order to achieve a better insertion onto the labour market and to reach a good and independent life. 
One of the central problems and at the same time a conclusion of the preocess undertaken is that students meet guidance problems in school, they do not receive enough guidance and information about training, jobs or labor market. As a direct consequence, students choose school or training by themselves but they do not know what they are good at, what their skills are or what they want to do in the future; they do not have such skills or the experience needed to decide only by themselves. As long as there are not proper guiding operators or trainers with specific knowledge and skills they could go wrong in their future. Therefore, students will choose an improper training or school and they will do no good with their education. Consequently, they would like to change qualification, they refuse to study hard and become de-motivated, in the long run the result is they do not become good professionals. This negative result will definitely have an impact on their chance to find a good job or to succeed in inserting into the labor market on whatever level of profession. Thus, their future is going to be a failure. 

Starting from the cause-problem-effect pattern, another real cause why students do not choose proper career or training is that they are likely to omit certain jobs, trainings which they think it’s for boys/girls not considering the skills needed; they think like that because of the prejudiced family/friends/community regarding gender, a general perception which is transmitted to students by social cultural thought. There are still several causes for the reason of students meeting guiding problems in school. We have found some possible explanations, starting with their families, information they are exposed to and accessibility to labor market characteristic. Poor education of their parents and the communication gap between school and families along with the lack of participation in to the specific educational fares lead to the result that family has no competence or access to information about guidance. As a direct result, they will not be able to guide and help their own children when they need support for finding an appropriate training or career -  in fact they do not know each other very well, there is a gap in communication at the family level, and together with the generation gap, the distance between parents and students deepens and becomes irretrievable. 
Another problem for failure of guiding activity in school is that students do not trust trainers or teachers so they show resistance to guiding programs; they are not close enough to share opinions or personal problems, or to allow educators to recognize students’ needs, skills or abilities. But this consequence has in its turn another causes, the teachers have little time and sometimes no experience or qualification for guidance and there is hardly any proper time/classes for such purpose. A problem for the low level of communication between students and trainers is that the former try to dissimulate problems, they do not want to expose themselves, they have no positive previous experience with teachers helping them or understanding their needs and offering guidance. They have not undergone any guiding program before, because of the lack of such projects and because their personal fault - students accept only classic school subjects to study, and any non-formative educational activities takes them extra time and effort and that’s why they are somehow reluctant to working beyond the timetable.

While in school, students do not receive much information about labor market and about jobs needed at a certain time or about the demands of skills and competence necessary for those professions. And this is partly because of the gap between school and the market, they do not evolve at the same pace, they are sometimes unsynchronized; but this is also the result of the system characteristics, too little practical training and too much theory, in the companies they do their practical training they are not always really offered the chance to improve, to develop skills of abilities. There is also a lack of motivation for companies to take students as apprentices, sometimes this activity interferes with their own and could hamper daily performance, they need to be stimulated by the educational system, by certain laws and regulations.
 
Students also expressed as a potential problem for their negative outcome as professionals the fact that they have little option to do subjects they like/are good at or to choose places for in-service training, and this is partly because they do not take part in decision making in school. They are also not interested in taking decisions in school or they have no experience or willingness to express their opinions freely and openly. They do not know what decisions taking means and how they should take them and this is partly because the system does not allow students to take real and important decisions for themselves in order to improve their professional life and experience.
What could be done, to what extent, how and what should be changed, and who should take this steps? These are questions to which our project endeavors to answer, bringing at least some light in this multitude of problems and negativity. There are things that could be done by teachers, by counselors or  by families, others should be carried out by students themselves, but we, as educators cannot interfere in all social and educational levels, so a part of the process should be managed by internal laws, by officials belonging to the highest level of social organization.
